Life Narrative: A Strategic Multimedia Art Project Aimed
at Passing on Life — A Comprehensive Social Impact
Proposal for 2026

Part 1: Vision, Social Context, and Strategic Transformation

[Global Perspective: Pioneering Experiments in the Aging Population Wave]Due to
population aging, global society is currently facing unprecedented challenges. From the US's
"healthy aging" strategy and the Nordic "aging in place" model to Taiwan's mature "long-term
care 2.0" plan, countries are investing heavily in the health governance of the elderly. As a
country with a leading welfare system, Canada...Long-term care visionWe are in a critical
transition period toward "preventive psychological intervention" and "community support".
Life Humanities & Legacy Center( LHLC) This project aligns with this international trend,
evolving from basic elderly care services to more in-depth elderly care services.Life
Narrative Reconstruction and Spiritual Renewallt positions itself as a frontier in global
governance of aging.

[Social Value: Helping seniors rejuvenate and relieving stress for middle-aged
people]Our project provides direct services to seniors while having a profound impact on the
middle-aged workforce and their descendants.Waterloo Region (KWC)The psychological
isolation and cultural barriers experienced by the elderly often place a heavy mental and
lifestyle burden on families, especially on their children who are at the peak of their careers.
Through LHLC...Life Narrative Art Intervention\We are committed to helping seniors
rediscover their emotional well-being, transforming them from “care recipients” into
“intellectual contributors.” This transformation indirectly improves the quality of life for the
entire family and strengthens Waterloo’s social stability as a global technology hub.

[Institutional Collaboration: Deep Integration of Government, Academia, and Public
Libraries] LHLClIts influence has deeply penetrated into public institutions in the Waterloo
region:

e Academic excellence:We have established a formal partnership with...The Institute
on Aging (RIA) at the University of WaterlooWe ensure that our artistic
interventions and life narrative approaches are based on rigorous scientific evidence.

e Multi-regional expansion:Our vision extends far beyond Waterloo. We are currently
engaged in strategic consultations with major Chinese associations.Greater Toronto
Area (GTA)We are expanding the distribution of our narrative publications for
seniors, aiming to address key mental health issues faced by seniors across the
province.

e Expert integration:\We have brought in professionals."Architect of Life
Narratives"Provide core technology and psychological research support.

Core Business and Social Benefits (Mission & Core Purposes)

e Digital cultural heritage and global collectionsCentered on the 12 volumes of
literary and artistic writings of this center, we will utilize Al semantic analysis and 3D



digital publishing technology to establish a globally accessible digital cultural asset
repository, ensuring the perpetual preservation of human civilization's memory.

e Cross-cultural nursing and economic researchBased on more than 12
professional works, including the "Elderly Care Series" and the "Youth Financial
Management Series," it provides practical research support for families in a
multicultural context.

¢ Intergenerational mutual assistance and empowerment loop across all age
groupsWe aim to cultivate financial independence in young people through financial
education and leadership; and to leverage technology to empower the elderly by
allowing them to absorb the wisdom of the elderly in helping them bridge the digital
divide, thus building a two-way empowerment intergenerational loop.

e Life Education and Value Reconstruction for Seriously lll PatientsThis research
investigates rehabilitation pathways for cancer survivors, individuals with dementia,
and those with Parkinson's disease, supported by community resources. It aims to
construct a "life resilience reconstruction" model to explore the remaining life value of
seriously ill individuals within the context of community cultural heritage, thereby
enhancing their dignity in life.

e Healing Arts & Support Circles:Establish a digital interactive platform for "Patients'
Home" throughMusic therapy, garden therapy, animal therapy, and other guided
meditation and art creationThis initiative aims to provide non-pharmacological
interventions for cancer survivors, individuals with dementia, and those with
Parkinson's disease. It also studies the empirical effects of music and sound on
cognitive impairment and aims to build a community-based rehabilitation ecosystem
based on emotional connection and artistic empowerment.

e Community Narrative and Resilience Building Pilot ProjectThe project will launch
a "Community Memory Project" to build a sense of community by recording the
personal histories of the elderly. It will also investigate how neighborhood mutual
support models can alleviate the isolation effect on immigrant families, providing
empirical support for building more resilient multicultural communities.

e Research on Women's Status, Empowerment and Social GovernanceThis
research focuses on the multifaceted roles of women in the family, workplace, and
social governance within cross-cultural contexts. By empowering women's
leadership, it aims to enhance overall community safety and harmony, providing a
basis for government decision-making regarding women's policies.

Part Two: Core Project Architecture and Execution Plan

[Project Size: A $55,000 strategic investment achieved through multi-party
collaboration]This is calledNarratives of Life: Celebrating the Art of LivingSeeking core
title sponsorship25,000 Canadian dollarslt is worth noting that the actual operational value
of the project far exceeds this amount. The project was made possible through LHLC's own
funds, special government grants, and other sources.$30,000 worth of professional
volunteer laborWe established a 1:1 resource matching ratio with funding providers. This
ensures that every penny of the funding is directly converted into high-quality artworks.

[Preliminary Budget Details]



thing distribute detail

Professional content $15,000 Record 100 files in HD, with bilingual
creation editing and design.

High-frequency program $12,000 50 weekly lessons + 15 outdoor hikes
delivery (materials, instructors).

Heritage archiving and $8,000 The “Life Narrative” series was
community distribution professionally compiled and meticulously

edited. This included creating high-fidelity
archival materials and digital storage
assets (USB drives/media packages) for
permanent preservation within the
regional library system and distribution to
community health centers.

Professional knowledge $6,000 The cost of "Life Narrative Architect" and
and research RIA data synchronization.
collaboration

Promotion and Financial $4,000 Anti-fraud SummitAnnual art exhibition.
Health Summit

All $45,000 Funding providerTotal amount of title
sponsorship

[Implementation Depth: Institutional Support from the Association]

e Full subsidy for venue and administrative expenses: LHLCThe sponsorship will
cover the full cost of the venue, administration, and equipment depreciation for
Sunday events throughout the year, ensuring that the sponsorship is used entirely for
the deliverables of the specific project.

e Multi-layered funding protection:To recruit top experts (life narrative architects)
and art mentors, we will integrate funding from the following institutions:Ontario Arts



Commission (OAC)In addition to other cultural foundations, we ensure that our
faculty represents the “highest level” of industry expertise.

[Core Pillar: From "Paper Narrative" to "Multimedia Life Archive"]

1. Lenses and Digital Imaging (Photography and Short Video Group):

o High-definition archive:Considering the difficulty elderly people face with
typing, we conducted high-definition interviews with 130 participants using
professional recording equipment. Through "oral history + digital conversion
technology, we accurately captured every subtle emotional expression.

o Audiovisual integrated publishing:We plan to releaseDigital CD/USB
flash driveTogether with our books, we create "library-quality" audiovisual
masterpieces with profound artistic impact.

2. Life Script and Diverse Creativity (Painting and Creative Group):

o IP Transformation:We distill the life experiences of the elderly into "life
scripts." These scripts can be transformed into...Immersive narrative game
(scripted murder)Alternatively, it could provide animation material for the
younger generation, promoting a deep integration of ancestral wisdom and
modern youth culture.

3. International Symposium (Social Collaboration Group):

o Interracial cooperation:Each week, workshops will invite members from
diverse ethnic communities. Through cross-cultural "living dialogues," we
assist the Waterloo Local Government in making substantial progress in the
following areas:Diversity, equity, and inclusion (DEI) educate.

4. Academic and data outputs (research collaboration group):

o Research empowers:We will provideThe Institute on Aging (RIA) at the
University of WaterlooThrough a year of observation data and feedback
from psychological interventions, the depth and breadth of their academic
research were directly enhanced.

[Expected Outcome: Comprehensive Social Asset Production]

e Omni-Media Library System:Bilingual (Chinese and English) books with
high-definition videos will be established as permanent collections in various
locations.50 branch librariesAt Waterloo.

e Targeted donations and rehabilitation support:The books and video collections
will be donated toLocal rehabilitation centers, hospitals and long-term care
facilitiesTo provide emotional support and inspiration to elderly people who are
undergoing treatment.

e Leading a revolution in long-term care:The successful implementation of this
project provides a new, replicable template for the following aspects:"Psychological
Rehabilitation and Narrative Therapy"The provincial and federal vision for
long-term care is to transform older adults from “healthcare burdens” into “creators of
community culture.”

Part Three: Project Implementation Plan and Engineering Management



[Project Management Logic: Full-Cycle Quality Control]To ensure the accurate execution
of the "Life Narrative" project, LHLC adopted a well-established methodology.Project
Management Office (PMO)Framework. The entire project is divided into four key phases,
each with a clear framework.milestone and Risk control points,

Phase 1: Project Initiation and Resource Integration (1-2 months)

e Onboarding Training Expert:Complete the recruitment and contract signing work
for life narrative architects and professional art mentors.

e Equipment Procurement:Complete the procurement and calibration of
high-definition recording, shooting, and digital conversion hardware.

e Mobilization launched:A mobilization meeting was held for 130 core members, and
preliminary data collection for "life files" was completed.

[Phase Two: In-depth Intervention and Job Incubation (Months 3-8)]

e Sunday Workshop (Standardized Operating Procedures):
o morning:Professional art direction (photography, painting, narrative writing).
o afternoon:Oral history records (digitally collected) and inter-ethnic exchange
salons.
e Quarterly assessment:A progress report is submitted to the board every three
months to ensure that the timeline for the production of 130 life files is met.
e Academic Synchronization:Anonymized observation data is periodically
transmitted toThe Institute on Aging (RIA) at the University of Waterloo,

Phase Three: Transformation and Multimedia Production (Months 9-11)

e Editing and proofreading:Responsible for the translation, design, and typesetting of
bilingual (Chinese-English) publications.

e Multimedia synthesis:High-definition video post-production editing and USB flash
drive/digital disc compression.

e Preview and internal testing:Organize small-scale exhibitions within the association
to gather feedback and refine the exhibition details.

Phase Four: Peak Period of Trade Shows and Social Media Marketing (12 months and
beyond)

e Annual major exhibitions:A three-day "Homage to Life" art exhibition was held at a
landmark location in Waterloo, inviting executives, the mayor, and major media
organizations to attend.

e Institutional donation ceremony:Formal delivery of books and multimedia
materials toLibrary orLocal rehabilitation centers and hospitals.

e Project Audit:Submit detailed financial audit reports and social impact assessment
reports to relevant funding agencies.

Risk mitigation and protection system



Financial Integrity:Led by the Board of DirectorsWe implement a policy of
"dedicated funds for specific purposes" and conduct regular internal audits to ensure
complete transparency.

Volunteer matrix:20 volunteers were organizedFive specialized emergency
response teams(Technical support, administrative logistics, advanced nursing,
public relations, and on-site security) ensure the "zero-error" operation of more than
50 events throughout the year.

Part Four: Multi-dimensional Impact Analysis and Community
Reciprocity Program

[The Logic of Influence: Building a Social Capital Reserve Beyond Funds]This project
is not a one-time financial expenditure, but a high-return investment in social capital. We will
analyze the expected benefits of this project from three strategic dimensions:

1. Provide the investor's brand and economic benefits (provide the investor's
advantages).

Targeting high-net-worth individuals:The center collaborates with the Maple Leaf
Red Senior Citizens Association, Through 100 core members and the more than
10,000 family members they influence,Funding providerThis will provide direct
access to the most economically stable Chinese-Canadian seniors in the Waterloo
region and their affluent middle-class professional children. This offers unparalleled
opportunities.Precise Customer AcquisitionvalueFunding providerDiversified
investment portfolio, include Life insurance, wealth management, and
estate/intergenerational planning services,

Increased brand loyalty and reputation:In traditional Chinese culture, "respect for
elders" is a supreme virtue. Sponsoring the "Life Stories" project will deeply embed
the brand in the community's emotional memory, cultivating customer loyalty that
traditional advertising cannot achieve.

Outstanding practices in diversity, equity, and inclusion:This project enables
them to fulfill their responsibilities.Diversity, equity, and inclusion (DEI)Corporate
responsibility is driving the credit union to become Canada’s premier corporate
citizen.

2. Social benefits (regional impact) for the government and the Waterloo region

Enhance regional attractiveness:By improving the quality of life for seniors and
empowering generations, this project will help establish Waterloo as Canada's
"Technology Capital for Healthy Aging." This will attract high-quality immigrants and
their families, thereby creating a..."Spillover effect"Regarding talent migration.
Relieving stress on healthcare and long-term care:This project has been a
success, reducing depression and loneliness among older adults through art
interventions, thereby significantly lowering public healthcare spending.Preventive
healthcare,

Political and administrative support:To create a nationally leading "Waterloo
model" for local governments in multicultural governance and elderly welfare.



[Key Highlight: Blue Ribbon Heritage and Reuse Program]

e A virtuous cycle in philanthropy: LHLCPlanned allocation2% to 5%The total
project funding and subsequent community donations will be used to establish a
dedicated organization."Blue Ribbon Donation"fund.

e Double loop:These funds will be used to provide secondary donations to vulnerable
groups in the community (such as disabled elderly people) or to support cultural
activities for ethnic minorities. This "charitable cycle" model ensures that the
sponsorship is not just used to fund a single project, but rather spreads outward like
ripples, generating a cumulative social impact.

3. Organizational benefits of LHLC

e Brand spillover effect and regional expansion:Through the successful
implementation of this project, LHLC will gradually transform from a "local
organization" into a [organization/company].Provincial organizations, ”

e Excellent management and governance:usThis will enhance the association's
financial compliance and international management standards, laying the foundation
for LHLC to represent the Chinese community in high-level policy consultations (such
as long-term care and intergenerational empowerment consultations in Ontario).

Part Five: Conclusion — Cherishing Shared Life, Building a Future for
Waterloo

[Joint Mission: We are not only providing elderly care, but also helping young people
develop their careers and building communities together; we are also writing history.]
We deeply understand that every senior is a "living library." Our "Life Narratives" project is
essentially a race against time to preserve the most authentic and enduring multicultural
heritage of Canada. We do much more than just provide senior benefits; we redefine the
dignity of aging through the power of art and storytelling.

[A Sincere Invitation: You are Our Most Anticipated Strategic Partner] this 45,000
Canadian dollarsThe sponsorship we are seeking will create a powerful "chemistry"
between the passion of our 100 core members, the selfless dedication of our 30 professional
volunteers, and strong support from the organization.University of WaterlooAnd public
library systems. Crucially, this initiative has consistently received strong support and high
regard from local municipal leaders.KWCG region (Kitchina, Waterloo, Cambridge and
Guelph) Its participation will be the final and most crucial piece of the puzzle, powering a
precise "life machine" driven by collaboration between government, academia, and the
community.

Our commitment: Not just delivering results, but also delivering trust.\We solemnly
promise that LHLC will uphold the highest standards of financial transparency and
operational efficiency. Every outcome of this project—whether it's a ten-volume library
collection, a high-definition digital archive, or a grand annual art exhibition—will bear the
mark of your distinguished brand."Primary strategic partner".At the upcoming annual
event, we will invite mayors and senior officials from all over the world. KWCG Municipal
AuthorityWe cordially invite our executives to stand shoulder to shoulder with these regional



leaders at the forefront of this historic moment. Through our"Blue Ribbon Legacy"Through
this recycling program, we will ensure that this spirit of goodwill can continue to spread
indefinitely in the community.

[Call to Action]Let's work togetherWaterloo-Guelph regionA nation where technology and
humanity blend seamlessly. Through the combined efforts of various cities...Kitchener,
Waterloo, Cambridge and GuelphWe will create a spiritual home for our seniors and leave
a valuable legacy for the community to be passed down through generations. We are fully
prepared and eagerly anticipate this.Funding providerA positive response.
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